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Broken relationships Decreased quality of care and

increased medical errors

Purpose in Life & Positive Affect: l'

¥ Coronary heart disease risk Decreased patient

Alcohol and substance use satisfaction

Vv Cardiovascular events & mortality
Professional m

Depression Decreased productivity an
professional effort

Suicide Physician turnover
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Healthcare organizations can design work to create conditions for
occupational wellbeing
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~

What we know
about work design

for wellbeing

\_

Work Design

~

How we enact this
at an organizational
level at Allina

_/

A panel discussion
with some of the
Center for Provider
Wellbeing Team

Process for organizing work tasks, responsibilities and systems to
improve satisfaction and overall efficiency

Occupational Wellbeing / Professional Fulfillment

Intrinsic positive reward the individual derives from work, including
happiness, meaningfulness, contribution, self-worth, satisfaction, and

feeling in control when dealing with difficult problems

Burnout

Chronic occupational stress that leads to exhaustion, depersonalization

and loss of self-efficacy
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Center for Provider Well-being AllinaHealth¥

We are committed to the promotion of professional fulfillment through
organizational and individual initiatives, research and education

We advance structures, processes, community and support so that
every clinician can flourish as a whole person

Center for Provider Well-being AllinaHealth¥

Direct Care/Support Research/Data Lead Team

Peer Support System Survey Co-Develop

Coaching Grant Funded Trials Mission/Vision and

directi
Counseling Collaboration rection

Healthcare Professional ® Provide peer support &
Wellbeing Academic education
Consortium Host refuel groups

Psychiatry
System Education

Group

System & local project
Offering/Consult PRI Rt [Pl
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Characteristics [l Characteristics

Biomechanical i Psychological
Characteristics [l Characteristics

Culture of Wellness Work Efficiency

Organizational values, leadership Safety, quality, effectiveness, work-
behaviors, and workplace norms that life integration, and minimizing
promote personal and professional wasted time and effort

growth, community, agency, and

compassion for patients, colleagues,
and self Culture of
well-being

Supportive
structure &
processes
Professional
fullfillment

Whole person fitness

Individual factors

Personal resources, behaviors, and attitudes that contribute to well-
being, culturally influenced individual responses to workplace
demands and stressors.
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Work Efficiency Evidence How We Enact

* Workload Drives Survey measures on
Burnout efficiency & control
Inefficient work Workshops for
Supportive workload leaders to share
structure & Regularly remove survey results
processes ‘ . .
pebbles / co-design for Toolkit for leaders to
efficiency action plan with
Create policies and teams
systems that increase System pebbles
Safety, quality, effectiveness, work- ﬂ'e)(ibi“ty & control project
life integration, and positive patient

and colleague interactions,
minimizing wasted time and effort

Culture of Wellness Evidence How We Enact

* Supportive leadership e Survey measures
behavior ? professional leadership
fulfillment & behaviors
communicates culture Mentorship program
Mentorship, coaching & in development
job crafting Individual coaching
professional fulfillment services
How we work together
is how we build culture

Culture of
well-being

Values, leadership behaviors, norms
that promote personal and
professional growth, community,
agency, and compassion for
patients, colleagues, and self
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Individual Factors Evidence How We Enact

Self care is our Coaching
individual responsibility Peer support
& what we have full Psychology

control of Psychiatry
it il o * Physical Offer CME & Meeting
* Emotional time compensation

* Social for Refuel peer groups
Mindfulness practices Education

Personal resources, behaviors, and are at least modestly * Caring with Coffee

attitudes that contribute to well-being, helpful .
culturally influenced individual P Podcast

responses to workplace demands and ® Monthly
stressors. Newsletter

Now What?
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Occupational wellbeing is not freedom from hard work, but freedom from
conditions that interfere with meaning.

-Tung et al

Reach us at Email: ProviderWellbeing@Allina.com or Phone: 612-262-7476

Feedback or Ideas forthe CPWB? Podcast Links

Let us know:

Apple Podcasts

& Podcasts
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https://pubmed.ncbi.nlm.nih.gov/31560385/
https://pubmed.ncbi.nlm.nih.gov/38690710/
https://pubmed.ncbi.nlm.nih.gov/20164244/
https://pubmed.ncbi.nlm.nih.gov/26630073/

https://pubmed.ncbi.nlm.nih.gov/32348855/
https://jamanetwork.com/journals/jama/fullarticle/2845227
https://www.thriveatwork.org.au/

https://wellmd.stanford.edu/wellbeing-toolkit/model.html

https://www.mayoclinicproceedings.org/article/SO
025-6196(16)30625-5/fulltext

People Centered Organizations by Shanafelt & Swanson

https://pubmed.ncbi.nlm.nih.gov/39657021/

PMID: 36244862, DOI: 10.1016/j.jacc.2022.08.748
https://www.clinicalkey.com/service/content/pdf/watermarked/1-s2.0-S0025619622006504.pdf?locale=en_US&searchindex=
https://bmjopen.bmj.com/content/12/6/e057554

https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/415000

https://esmed.org/physici Ul-being-mentoring-and-coaching-sti

https://mbl.stanford.edu/sites/g/files/sbiybj26571/files/media/file/2020_seals_smith_et_al_frontiers_in_psychology.pdf
https://jses.net/wp-content/uploads/2023/05/Walsh-Du-Plooy.pdf
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2022.956651/full

The Good Life: Lessons from the World’s Longest Scientific Study of Happiness by Waldinger & Shultz
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